
CV FRONT PAGE

Surname, first name : Vanderlinden Eddy

Date of last update : Jan, 11th 2011

e-mail address: fadyart@gmail.com

Date of birth: 01/07/56

Type of contract:  Freelancer  : Name of freelance company: Eddy 
Vanderlinden

Current  function : Owner/senior consultant

Profile for which 
employee can be used:

 Business Process Manager
 Project manager

 IS Senior Consultant
 Senior  Architect

Highest relevant 
educational 
qualification:

Level : 
Master degree or 
equivalent  (>=4 years)

Number of (successful) 
years of study after 
secondary school: 7

Certificate and/or diploma 
obtained :

Expert comptable + 
Insurance advisor 

Institute:   Belgische Kamer van 
Rekenplichtigen (Chambre Belge 
des  Comptables)  in  Antwerp 
(Belgium)  and  HIVAH  in 
Brussels.

Date: 2/6/1980 and 24/6/1981

Languages:

(indicate level of skill:
from 1=basic  to 
5=excellent)

English:
French: 
German: 
Dutch 

Spoken
4
4
2
5

Written
4
4
1
5

Professional experience Date  IT  career  started:  
February,1st 1986

Number  of  years/months  of  experience 
(apart  from   the  studies):  
31 years

Date available : February,1st 2011



Curriculum vitae Eddy Vanderlinden

CV Summary

Eddy runs 2 websites in which he grouped his knowledge and sharable expertise: 

1. a  website  on  business  process  management  practices,  tools  and  other  relevant 
information in Dutch (http://bpm-web.org/).

2. a  website  on  semantic  technologies  and  knowledge  management  in  English 
(http://fadyart.com)

Broad  experience in  process  management and  project  management,  particularly in  the 
finance industry.

Multicultural- and cross-border working experience (Finland, France, Italy, UK, Norway, 
Germany, Netherlands, Luxembourg).

Multitasking: Different projects led simultaneously.

Agile  adaptation to  new technologies:  knowledge  about  new technologies  is  acquired 
before courses are set up. Thanks to that he was able to organize training in different new 
topics. Example: http://fadyart.com.

Software development methodologies experience: waterfall, SCRUM, RUP.
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Curriculum vitae Eddy Vanderlinden

CV training page

CV training  page number for this CV: 1 of 1

TRAINING

Training name: Company/institute 
organising the 
training:

Date(s) training 
followed:

Exams or certificates:

1. Portfolio 
management

City  of  Brussels 
College  for 
Business 
administration

September  –  December 
1987

Financial  analyst  and 
Portfolio manager.

2. Process 
management

KPMG February-June 1991 Process manager.

3. Presentation 
techniques

Price,  Waterhouse, 
Coopers

01/04/95 Public presenter.

4. Negotiation skills Gemeentekrediet Month  of  September 
1981

Mediator.

5. Project 
management

Exin Jan-Feb 2008 Prince 2 foundation

6. BPMN 1.0, 1.1 and 
2.0

Self-study 2006 – 2010

7. EPC (Event-driven 
Process Chains)

Fortis 2003 Process modeller.

8. Enterprise 
Architecture

Fortis 2006 Inhouse enterprise 
architect

9. XPDL and BPEL Self-study 2006-2010

10. RDF,  OWL, 
semantic 
technologies

Self-study 2006-2011 Knowledge management

See http://fadyart.com
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CV software expertise page

CV software expertise  page number for 
this CV:

1 of 2

Software expertise

Tool (when possible 
precise manufacturer, 
product name and 
version(s))

Competence 
(rating : 1 
-5)

Duration (in 
months)

Description (reference to relevant 
entries under  “professional 
experience” is mandatory)

Process  modelling:  ABC 
flowcharter  6.0 
Micrografx

5 160 Experience 11, 12, 13, 14

Harvard Graphics 1 and 
2

5 50 Experience 11, 12

Enterprise architect 
version 5, 6, 7 and 8

4 27 Experience description 2, 9, 10

Enterprise  architecture: 
Iteraplan from Iteratec

4 33 Experience description 1

Bizagi – BPMN modeler 4 18 Experience description 1

ARIS – enterprise 
architecture and business 
process modelling 
(versions 4 till 7) Now 
from Software Ag (DE)

4 75 Experience descriptions 2, 3, 4, 5, 6, 
7, 8

Visual Architect from 
Visual Paradigm 
different versions (till 
4.1)

4 18 Experience description 1

Project management 
software: MS-Project

4 34 Experience descriptions 9, 10, 11

Project management 
software: Open 
Workbench

4 49 Experience descriptions 2, 3,  4,  5, 6, 
7, 8

Project management 
software: Clarity

3 38 Experience descriptions 2, 3,  4,  5, 6, 
7, 8

BPM description and 
executions: Bonitasoft 
from Bonitasoft in 
Grenoble (FR)  Versions 
2 till 3

4 18 months Experience description 1

Mercury test director 4 48 Experience descriptions 2, 3,  4,  5, 6, 
7, 8
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CV software expertise page

CV software expertise  page number for 
this CV:

2 of 2

Software expertise
Tomcat web server 4 18 months Experience description 1

Jboss application server 3 18 months Experience description 1

Linux  Ubuntu,  CentOS, 
Windows server 2008

3 18 months Experience description 1
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CV professional experience page

CV experience page number for this CV: 1 of 15

 
PROJECT EXPERIENCE

Project name: Different projects 

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

July 2009 – January 2011

18 months

Client (customer) : BPM-web.org

Project size: 360 mandays

Project description :

Business process management:

• Different consulting arround BPM, BPMN and a new open source software platform: Bonitasoft. 
Please follow the link.

• Installation  of  a  BPMS in  the  cloud.  Trial  can  be  ordered  after  regristration  on  the  site  above.
Description is found here.  

• Management process development: please follow the link.

Semantic technologies:

• Organisation and presentation of semantic technologies for the financial sector. Link is here.

• Development of the finance ontology. Please follow the link here.

• Semantic application proof of concept. The link is here.

• Semantic application stress tests. The link is here.

• Consulting for Bank of America.

• Consulting for Artificial intelligence startup: link is here.

Employee’s Roles & Responsibilities in the project:

Senior consultant

Content management

Technologies and methodologies  used by the employee in the project:

Software development methodology: SCRUM

Business process management: BPMN

Enterprise architecture: Iteraplan

Semantic technologies: RDF, OWL, reasoners, triple- and quad stores, SPARQL, ...
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CV professional experience page

CV experience page number for this CV: 2 of 15

 

PROJECT EXPERIENCE

Project name: Authorisation management (change project)

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

November 2008 – June 2009

7 months

Client (customer) : BNP-Paribas-Fortis 

Project size: 600 MD

Project description :

Processes and IT support for those processes on Authorization management in the bank.

Employee’s Roles & Responsibilities in the project:

Process manager for the processses in the scope of the project.

Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Change project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Software development methodology: RUP.

Project management methodology: Prince2.

Business process management: BPMN

Enterprise architecture: Iteraplan
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CV professional experience page

CV experience page number for this CV: 3 of 15

PROJECT EXPERIENCE

Project name: ABN-AMRO  securities  handling  integration  into 
Fortis (integration project) 

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

July 2007 – October 2008

15 months

Client (customer) : Fortis Bank

Project size: 6000 mandays

Project description :

Integration of the securities handling métier of ABN/AMRO worldwide on the cross-border securities handling 
platform of Fortis Bank (now BNP-Paribas-Fortis)

Employee’s Roles & Responsibilities in the project:

Process manager for referentials (clients, involved parties, financial instruments), accounting, fiscal and 
securities routing.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Integration project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Software development methodology: waterfall

Process management :  EPC and BPMN

Project management: Prince2

Enterprise architecture: Iteraplan
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CV professional experience page

CV experience page number for this CV: 4 of 15

PROJECT EXPERIENCE

Project name: CHORUS Netherlands

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

July 2006 – June 2007

11 months

Client (customer) : Fortis Bank (now BNP-Paribas-Fortis)

Project size: 60 000 mandays

Project description :

Migration and integration of Fortis Bank Nederland securities handling on a cross-border IT platform with the 
creation of transnational competence centers.

Employee’s Roles & Responsibilities in the project:

Process manager (according to Prince2 role definitions) for referentials (clients, involved parties, financial 
instruments), accounting, fiscal and securities routing.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Integration project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Software development methodology: waterfall

Process management :  EPC and BPMN

Project management: Prince 2

Enterprise architecture: TOGAF and ARIS
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CV professional experience page

CV experience page number for this CV: 5 of 15

PROJECT EXPERIENCE

Project name: Chorus Luxembourg

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

July 2005 – June 2006

11

Client (customer) : Fortis Bank

Project size: 35 000 mandays

Project description :

Migration  and  integration  of  Banque  Générale  du  Luxembourg  securities  handling  on  a  cross-border  IT  
platform with the creation of transnational competence centers.

Employee’s Roles & Responsibilities in the project:

Process manager (according to the role definition in Prince2) for referentials (clients, involved parties, 
financial instruments), accounting, fiscal and securities routing.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Integration project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Software methodology: waterfall

Process management :  EPC and BPMN

Project management: Prince 2

Enterprise architecture: TOGAF
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CV professional experience page

CV experience page number for this CV: 6 of 15

PROJECT EXPERIENCE

Project name: CHORUS – cross-border securities handling 

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

June 2004 – June 2005

12 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 24 000 mandays

Project description :

This  change  and  integration  project's  aim was to  create  a  new processes  for  a  cross-border  handling of 
securities, supported by an adapted IT-platform.

The first migration's scope was the Belgian customers.

Employee’s Roles & Responsibilities in the project:

Process manager for referentials (clients, involved parties, financial instruments), accounting, fiscal and 
securities routing.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Change project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  EPC and BPMN

Project management: Prince 2

Enterprise architecture: TOGAF

Software development methodology: waterfall.
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CV professional experience page

CV experience page number for this CV: 7 of 15

PROJECT EXPERIENCE

Project name: Market side routing

Company (employer):
Fortis bank

Dates (start-end):

Effective number of 
months achieved:

May 2004 – April 2005

11 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 660 mandays

Project description :

Change project: accounting and routing of securities on the market side, fiscal treatment of foreign taxation 
regimes.

Attribution to different brokers and custodians, NOSTRO and VOSTRO accounting.

Employee’s Roles & Responsibilities in the project:

Process manager for all concerned processes, including generic routing module.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Change project management according to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  EPC and BPMN

Project management: Prince 2

Software development methodology: RUP

Version 1.0 – 01/2011
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CV professional experience page

CV experience page number for this CV: 8 of 15

PROJECT EXPERIENCE

Project name: Tax compliance

Company (employer):
Fortis bank

Dates (start-end):

Effective number of 
months achieved:

March 2003 – April 2004

12 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 720 mandays

Project description :

Change project: streamlining of all fiscal operations/accounting and reporting including:

duties  on  exchange  transactions(TOB),  delivery  duties  (TLT),  VAT  on  services,  inland  prepaid  taxes, 
international tax treaty application, special attention for US/QI

Employee’s Roles & Responsibilities in the project:

Process manager for all concerned processes.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Change project management similar to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  EPC and BPMN

Project management

Software development methodology: RUP
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CV professional experience page

CV experience page number for this CV: 9 of 15

PROJECT EXPERIENCE

Project name: NMKN/SNCI migration to Fortis

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

June 2002 – February 2003

8 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 1400 mandays

Project description :

Migration of NMKN/SNCI safekeeping and financial instruments to Fortis platform

Employee’s Roles & Responsibilities in the project:

Process management and project management for the scope above.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Inegration project management similar to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  flow charts

Project management

Software development methodology: waterfall
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CV professional experience page

CV experience page number for this CV: 10 of 15

PROJECT EXPERIENCE

Project name: General Bank referentials to Fortis Bank

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

May 2001 – May 2002

12 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 2400 mandays

Project description :

Process and IT migration of the client and safekeeping account referentials from General Bank platform to new 
developed platform.

Employee’s Roles & Responsibilities in the project:

Process manager and project manager.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Integration project management similar to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  flow charts

Project management

Software development methodology: waterfall

Version 1.0 – 01/2011
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CV professional experience page

CV experience page number for this CV: 11 of 15

PROJECT EXPERIENCE

Project name: ASLK/CGER referentials to Fortis Bank

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

December 1999 – April 2001

14 months

Client (customer) : Fortis bank (now BNP-Paribas-Fortis)

Project size: 28 000 mandays

Project description :

Change project: creation of new Fortis processes and IT platforms.

Migration project for the ASLK/CGER customers data and processes.

Employee’s Roles & Responsibilities in the project:

Process manager: new Fortis process descriptions

Process and IT migration of the client and safekeeping account referentials from General Bank platform to new 
developed platform.
Process management involves the description of processes, the optimization of those, organization of process 
ownership, organization of the resources, providing the IT support, SOA if possible.

Integration project management similar to the roles defined in Prince2 to implement the above.

Technologies and methodologies  used by the employee in the project:

Process management :  flow charts

Project management

Software development methodology: waterfall
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PROJECT EXPERIENCE

Project name: IT trainer

Company (employer):
Self-employed

Dates (start-end):

Effective number of 
months achieved:

January 1996 – June 2004 

96 months

Client (customer) : Province of Eastern Flanders, CEVORA, Chamber of 
Commerce of Eastern Flanders,..

Project size: 1920 mandays

Project description :

On top of my daily duties, I was guest-speaker and teacher at different institutions on process management, IT  
issues (advanced programming techniques, networks, web technologies, data management, securitiy, VB and 
VBA)

Employee’s Roles & Responsibilities in the project:

Guest speaker, teacher.

Technologies and methodologies  used by the employee in the project:

Process management

Functional analysis
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PROJECT EXPERIENCE

Project name: Coordination center Finnish forest industry

Company (employer):
Finn-Euro-Services

Dates (start-end):

Effective number of 
months achieved:

January 1990 – December 1995

65 months

Client (customer) : Finn-Euro-Services

Project size: 15 000 mandays

Project description :

At the eve of the creation of the unified EU market, Finnland was not yet a member of the EU.

I proposed to create a coordination center with tax representation in Belgium so that the importation burden 
would be reduced at his minimum.

The center was later on used to provide financing of several EU market operations, marketing centralization,  
VAT transborder reporting, administrative services across Europe.

Employee’s Roles & Responsibilities in the project:

Chief Financial Officer

Technologies and methodologies  used by the employee in the project:

Business process management.
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CV experience page number for this CV: 14 of 15

PROJECT EXPERIENCE

Project name: EASY – integrated accounting system

Company (employer):
Carl Wiemeyer SA

Dates (start-end):

Effective number of 
months achieved:

February 1986 – December 1989

45 months

Client (customer) : Carl Wiemeyer SA

Project size: 21 000 mandays

Project description :

Worldwide  implementation  of  an  integrated  accounting  system  with  interfacing  to  the  marketing 
systems.

Employee’s Roles & Responsibilities in the project:

Project and process manager for the implementation.

Chief Financial Officer.

Technologies and methodologies  used by the employee in the project:

Process descriptions.
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PROJECT EXPERIENCE

Project name: Bank branch manager

Company (employer):
Dexia  Bank  (formerly  Gemeentekrediet/Crédit 
Communal)

Dates (start-end):

Effective number of 
months achieved:

June 1981 – January 1986

56 months

Client (customer) : Dexia Bank

Project size: 33 600 mandays (3 persons)

Project description :

Restart and development of a bank branch.

Employee’s Roles & Responsibilities in the project:

Branch manager.

Technologies and methodologies  used by the employee in the project:

Process descriptions.

Version 1.0 – 01/2011


